SCHOOL BOARD GOVERNANCE AND OPERATIONS

SCHOOL BOARD POWERS AND DUTIES File: BBA

The School Board shall:

Adopt policy to provide for the day-to-day supervision of schools.
See that the school laws are properly explained, enforced and observed.

Secure, by visitation or otherwise, as full information as possible about
the conduct of the public schools in the school division and take care that
they are conducted according to law and with the utmost efficiency.

Care for, manage and control the property of the school division and
provide for the erecting, furnishing, equipping, and noninstructional
operating of necessary school buildings and appurtenances and the
maintenance thereof by purchase, lease, or other contracts.

Provide for the consolidation of schools or redistricting of school
boundaries or adopt pupil assignment plans whenever such procedure
will contribute to the efficiency of the school division.

Insofar as not inconsistent with State statutes and regulations of the State
Board of Education, operate and maintain the public schools in the school
division and determine the length of the school term, the studies to be
pursued, the methods of teaching and the government to be employed in
the schools.

Perform such other duties as shall be prescribed by the State Board of
Education or as are imposed by law.

Obtain public comment through a public hearing not less than ten days
after reasonable notice to the public in a newspaper of general circulation
in the school division prior to providing (1) for the consolidation of
schools; (2) the transfer from the public school system of the
administration of all instructional services for any public school classroom
or all noninstructional services in the school division pursuant to a
contract with any private entity or organization; or (3) in school divisions
having 15,000 pupils or more in average daily membership, for
redistricting of school boundaries or adopting any pupil assignment plan
affecting the assignment of fifteen percent or more of the pupils in
average daily membership in the affected school. Such public hearing
may be held at the same time and place as the meeting of the School
Board at which the proposed action is taken if the public hearing is held
before the action is taken. If a public hearing has been held prior to the
effective date of this provision on a proposed consolidation, redistricting
or pupil assignment plan which is to be implemented after the effective
date of this provision, an additional public hearing shall not be required.
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Survey, at least annually, the school division to identify critical shortages
of teachers and administrative personnel by subject matter, and report
such critical shortages to the Superintendent of Public Instruction and to
the Virginia Retirement System or request the division Superintendent to
conduct such survey and submit such report to the school board, the
Superintendent of Public Instruction, and the Virginia Retirement System.

Ensure that the public schools within the school division are registered
with the Department of State Police to receive electronic notice of the
registration or reregistration of any sex offender within the school division
pursuant to § 9.1-914

Prescribe qualifications of all employees of the Charlottesville City
Schools and fix salary schedules for such employees.

Employ and evaluate a superintendent.

On the recommendation of the Superintendent, employ teachers and
other personnel as may be needed for the efficient operation of the
schools.

Adopt broad goals and objectives for each aspect of the school system's
operation based upon the identified needs of the community. Said goals
shall be documented, reviewed and revised periodically in light of
changing community needs.

Evaluate the performance and progress of the Charlottesville City School
Division against the stated goals and objectives

Review and approve the annual operating budget of the school system
prepared by the superintendent and his/her staff to provide prudent
utilization of public resources.

Provide leadership in presenting needs of the school system to local,
regional, state and federal government or agencies, the general public or
the media.

Communicate with various constituencies to receive input and gather
support for public education.
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