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EVALUATION OF THE SCHOOL BOARD 
 

 The School Board will conduct a self-evaluation annually in June to ensure proper 
discharge of its responsibilities to the community.  The self-evaluation will include two 
elements: 
 A. self evaluation instrument 
 B. evaluation of the School Board/Superintendent priorities. 
 
1. The procedures for the completion of the School Board Evaluation are outlined in 
 Policy AFA.   
 
2. At the completion of the self-evaluation instrument and evaluation of the 
 priorities, the Board shall discuss the results of the evaluation in a School Board 
 work session.   
 
3. Depending on the completion of the self-evaluation instrument and priorities, the 
 discussion will occur at the June or July work session of the Board.   
 
4. At the completion of the evaluation process, the Board may discuss alterations for 
 the evaluation process for the next year. 
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