FOUNDATIONS AND BASIC COMMITMENTS
File: AFA-R
EVALUATION OF THE SCHOOL BOARD

The School Board will conduct a self-evaluation annually in June to ensure proper
discharge of its responsibilities to the community. The self-evaluation will include two
elements:

A. self evaluation instrument

B. evaluation of the School Board/Superintendent priorities.

1. The procedures for the completion of the School Board Evaluation are outlined in
Policy AFA.

2. At the completion of the self-evaluation instrument and evaluation of the
priorities, the Board shall discuss the results of the evaluation in a School Board
work session.

3. Depending on the completion of the self-evaluation instrument and priorities, the
discussion will occur at the June or July work session of the Board.

4. At the completion of the evaluation process, the Board may discuss alterations for
the evaluation process for the next year.

Issued: August 17,2009

Legal Reference: Code of Virginia, 1950, as amended, section 22.1-78

Charlottesville City Public Schools


http://www.ccs.k12.va.us/policy/SectionA/AFA.pdf

