Strategic Plan Objectives
2011-2013 Reporting Schedule

Objective 2011-12 2012-13
FIWI|S|F[w]s
Goal 1 All students will graduate prepared for post-secondary education and active participation in society.
1.1.1 Field-based learning projects & community panel v v
1.2.1 21% Century skills in curriculum v v v
1.2.2 Electronic portfolio
1.2.3 100% on grade level in reading and math v v
1.2.4 Intervention for below grade reading, math v v
1.3.1 Expectation for post-secondary education v v
1.3.2 Activities to encourage post-secondary education v v
14.1 Catalog for community involvement v v
1.4.2 Students participate in community service, portfolio v v
1.4.3 Extracurricular activities involvement v v
1.4.4 Meet or exceed accountability targets v v
Goal 2 Our schools will be partners with families and the community to meet the academic, physical, social, and emotional needs of every student.
2.1.1 Increase PreK enrollment v v
2.1.2 Rich PreK curriculum v
2.2.1 Healthy activities for students, staff v
2.2.2 Increase positive climate indicators v v
Goal 3 Our schools will be optimal teaching and learning environments, places of excellence and equity for all.
3.1.1 Decrease achievement gaps v v
3.1.2 Underrepresented groups in AP, Honors, Dual Enroliment v v
3.1.3 Increase 9" graders with HS credits v v
3.14 Collaborate to provide diversity training for staff v v
3.2.1 High levels of efficacy & collaboration v
3.3.1 Enrollment in virtual high school v v
3.3.2 Redefine schedule to include virtual learning v
3.3.3 Virtual learning available to all grades v
3.4.1 Renovate for new grade configuration v v
3.4.2 Renovate for HALC, Adult Ed, administration v
3.4.3 Assess and upgrade facilities v v
Goal 4 Charlottesville City Schools will be an exemplary workplace that attracts and supports the best-qualified teachers, administrators, and staff
members.
4.1.1 Provide attractive benefits v v
4.1.2 Offer variety of professional growth opportunities v v
4.1.3 Professional learning networks v
4.1.4 Tie teacher evaluation to strategic goals v
4.2.1 Increase teacher retention for those with >5 years v v




